PROFESSIONAL SERVICES

Optimize your operational
model to unleash greater value.

NeoSystems Systems Professional Services help organizations improve the overall performance of their
businesses by ensuring their systems are effective, their processes provide efficient use of all re-sources,
and that both support a well-defined strategy aligned with overall organizational goals.

NeoSystems follows the PEAR Operational Model (Plan, Execute, Analyze, Retool) to optimize resource
allocation, spending, information technology and business processes. Following PEAR, we cover all aspects
of your operational model to help you create and deliver value to internal and external customers.

PEAR MODEL:
PLAN | EXECUTE | ANALYZE | RETOOL
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1-P1aN: Financial Planning and Budgeting
Financial planning and analysis provides a picture of an organization’s financial health,
enabling improved future planning and strategic decision-making by management.

Our budgeting, planning and forecasting solution is a fully-unified CPM and BI platform
that combines industry and finance expertise with Workday Adaptive Planning. GovCon
and other contracts-based businesses receive organizational and project budgeting
models that work as extensions of the Workday Adaptive platform and integrate
directly with Deltek Costpoint or any other ERP systems.

2-EXECUTE: Systems Integration and Implementation
With NeoSystems implementation and integration services you get the most out of your
software investments. We help you establish a secure, resilient, functional environment
so your business can perform and scale with accuracy and reliability.

Our integration and implementation services include:

New ERP system implementation and integration

ERP system migration and system redesign

System and Business Process Reviews

Strategic Planning and Infrastructure Design

Deltek Costpoint Web Services and Extensibilities

ERP Assessment

Human Capital/Payroll Management (featuring UKG Pro)

3-ANALYZE: Analytics and Enterprise Reporting

REPORTING AND ANALYTICS: NeoSystems on-demand reporting and analytics solutions
are tailored to your unique needs, providing insight into the key performance indicators
you need to run your business.

FINANCIAL MODELING SERVICES: NeoSystems’ financial modeling services allow you
to understand how business decisions can affect today’s environment and tomorrow’s
outcomes.

CONTRACT MANAGEMENT. NeoSystems’ Contract Management Services include Cost
Proposal Support and Contract Administration, as well as government compliance
activities such as incurred cost submission and disclosure statements. We understand
complexities of contracting and subcontracting in the federal marketplace so you
don't have to.

4-RETOOL: Business Process Improvement

NeoSystems Business Process Improvement services, powered by Integrify, analyze your
business processes, simplify and streamline process workflows, and manage BPM and
workflow performance issues using the latest technologies such as workflow tools and
Robotic Process Automation (RPA).

CHANGE MANAGEMENT: Change management provides a framework for managing the
people side of change.. Change management supports people through the transition from
current state to future state and is focused on what is needed for individuals across the
organization to embrace and adopt the change.
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About NeoSystems

If your business is challenged by
government requlations or your back office
overly burdened, NeoSystems can help. As
the experts in compliance and back-office
functions, we can take accounting, finance,
payroll, HR, IT and Information Security
off your plate. We bring experience, best
practices, technology, and compliance
assurance to the table, allowing you

to focus on your mission: winning new
contracts and improving your bottom line.

We understand back-office, compliance,
and cybersecurity so you don'’t have to.

MANAGED
SECURITY SERVICES
CMMC Compliance Implementations
CMMC Suply Chain Upgrades
Security Programs Integrations

Secure Enclaves System Reviews
Deltek Cloud
SECURE MANAGED

HOSTING SERVICES SERVICES

NIST 800-171 Accounting
ITAR Human Capital/HRIS
SOC 1/S0C2 Payroll
T

»  Proudly serving GovCons, Non-Profits,
commercial and project-based firms

¢ Best-in-class technology partners
with Deltek, Microsoft, Workday, SAP,
Integrify, UKG

Grow ahead...We've got your back office.
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